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CIJIABYC HABUYAJIBHOI JUCHHUILITHA
«IIpo€eKTHMI MEHeIKMEeHT»

KoMnoHneHTa oCBiTHBOI IporpaMu — 0008’a3xo0ea (3 kpeoumu)

OcBiTHbO-HayKOBa dinocodis
nporpama
CrnemiajJbHICTH 035 «Dimomoris»

I'any3b 3HaHDb

03 I'ymaHiTapHi HaAyKU

PiBeHbL BHIIIOI OCBiTH

TpeTiit (OCBITHbO-HAYKOBUH)

MoBa HABYAHHSA

YKpaiHCbhKa

IIpodaiia BukIagaua

INanymika 304 [BaHIBHA - TOKTOp €KOHOMIYHUX
HayK, npodecop, 3aBiayBad Kadeapu eKOHOMIYHOI
TEOpii, MEHEKMEHTY 1 aIMIHICTPYBaHHSI
https://econom.chnu.edu.ua/kafedry-
ekonomichnogo-fakultetu/kafedra-menedzhmentu-
ekonomichnoyi-teo/kolektyv-kafedry)

KoHnTakTHH# TeJI.

+38050 67 75 300

E-mail:

z.halushka@chnu.edu.ua

Cropinka kypcy B
Moodle

https://moodle.chnu.edu.ua/course/view.php?id=3648

KoncyabTamii

noHeauIok Ta cepeaa 3 13.00 mo 15.00

AHOTALISA HABUAJIBHOI JTUCHUILIIHU

«IIpO€EKTHUN MEHEIKMEHT» - 1€ JUCIUIUIIHA, BUBYEHHS $KOi JOMOMAarae
3700yBady OCBITH OTPHMATH TCOPETHYHI 3HAHHS Ta NPAKTUYHI HABUYKK PO3POOKH
Ta peanizaiii nmpoekTis. i HpH3HaquH51 MOJIATAE y MIATOTOBIN (paxiBIlIB, 3MaTHUX
1meHTU(IKyBaTH Ta PO3B’SA3yBaTH CKIAMHI 3amadl 1 mpobiemu y cdepi
MEHEDKMEHTY, IO TepeadadaroTh MPOBEJASCHHS JOCTIIKEHb Ta/abo 3MiHMCHEHHS
1HHOBAIII HA OCHOBI MPOEKTHOTO MAXOY.

Mema mnaeuanvhoi Oucyunainu: (GopMyBaHHS y MailOyTHIX (axiBLIB
HAJIC)KHUX NMPAKTUYHUX YMIHb 1 HABUYOK 3aCTOCYBaHHS HAYKOBOI'O IHCTPYMEHTAPIIO
po3poOKM Ta peanizaiii yHIBEpCAJIbHMX TMPOEKTIB 3 METOK 3a0e3nedyeHHs
e¢()EeKTUBHOTO PO3BUTKY Oprasizaiii. 3asoaumHsi — 3a0€3MEUEHHs HAyKOBO-
METOJMYHOTO TMIJAIPYHTS OIAHyBaHHS CTYJE€HTAaMHW OCHOBHUX I1HCTPYMEHTIB
YOPABJIIHHS TPOEKTAMH OpraHi3allii; HaJlaHHs CTYJ€HTaM MOJIUBICTh PO3BUHYTH
CBOI SIKOCTI JIOCJIITHUKIB-HAYKOBIIIB; HA OCHOBI HaOMM>KEHHS (popMaTy HaBUaHHS B
MaricTparypi 10 HaWKpaluxX 3axiJTHOEBPOINEUCHKUX CTaHIApTIB 3a0€3MeYuTH
OTPUMAaHHS CIlyXauaMUd HaBUYOK pOOOTH Yy KOMaH/I1, OOTPYHTYBaHHS Ta MPUHHATTSA
YOPaBIHCHKUX pilmieHb Ta (OpMyBaHHS TIPOEKTIB I1X peamizamii, HaOyTTs
MalCTEepPHOCTI MPE3CHTAITI].
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HABYAJIbHAUM KOHTEHT OCBITHbOI KOMIIOHEHTH

MOAYJb I. METOAOJIOI'TYHI 3ACAJIU OGTPYHTYBAHHS
MPOEKTHOI'O MEHE/IZKMEHTY
Tema 1 | YrpaBiiHHS NPOEKTaMHU K IHCTPYMEHT PO3B’3aHHS aKTyaIbHHUX
CKOHOMIYHHX MPOOIeM
Tema 2 |OGrpyHTYBaHHS IPOEKTY HA eTaIl iHIIIAII3aIil: iHTerpamisl IiIeH
CTaJIOTO PO3BUTKY
Tema 3 |[InanyBaHHS IPOEKTY: METOAM Ta CTPATCTIUHMH I X1

TeMa 4 | Yupasainas uacoBuMH pecypcaMu y BHKOHAHHI NPOEKTIB

Tema 5 | [InanyBaHHS pecypCHOT0 3a0€3MEUCHHS MPOEKTY

MOAYJIb I1. ITPUKJIA/IHI MEXAHI3MMU YIIPABJITHHA
INPOEKTAMMU

Tema 6 [Yopasminas TIOACHEKAM KaIiTaJIOM y peasizaiil eKOHOMIYHHMX IIPOEKTIB
Tema 7 | YpaxyBaHHs 1HTEpECIB CTEHKXOJIIEPIB, MOHITOPUHT 1 KOHTPOJIb
CKOHOMIYHOI ¢(heKTUBHOCTI IPOEKTIB

Tema 8 | [nentudikairis Ta yrpaBaiHHS €KOHOMIYHUMHU PU3UKAMH Y TTPOEKTHIN
TISIBHOCTI

Tema 9 | 3abe3neueHHs SAKOCTI peani3alii eEKOHOMIYHUX MPOEKTIB: CTAHAAPTH Ta
OITiHKA.

OCBITHI TEXHOJIOI'Hl, ®OPMU TA METOJIU METO/IU
HABYAHHSA

Ketic-memoo: 1lg TexHONOTiS ToOJArae B BHUBYCHHI pEaJbHUX CHUTYyaIlill Ta
NPUUHATTI pIlICHh HAa OCHOBI aHai3y HUX KelciB. BoHa 103BOJIIE€ CTyJaeHTaM
BUPOOUTH aHATITUYHI HABUYKU Ta 3/1aTHICTh 3aCTOCOBYBATH TEOPETHYHI 3HAHHS [0
MPAKTUIHUX 3aBJaHb.

I'pynosi npoekmu: PoboTa B rpymax HajJ MPOEKTaMH JO3BOJIIE CTyACHTaM
pPO3BUBATH KOMYHIKaIliifHI Ta criBpoOITHULIbKI HaBHUKH. KokHa rpymna Moxe MaTu
BJIACHUW TPOEKT, HAJ SIKUM BOHH TMPAIIOIOTh MPOTITOM CEMECTpPy, a TOTIM
NPECTaBISIIOTh HOTO TIepe]] KIacoM.

Buxopucmannua mexnonoeiii 6ioeokonghepenyiii: 3a J0OMOMOTOI0 THCTPYMEHTIB
BiJICOKOH(epeHl1l, TakuxX sk Zoom abo Meet, BUKIagauy MOXeE 3alpolIyBaTH
npodecioHaniB 31 chepr MPOEKTHOIO MEHEKMEHTY Ha OHJIAWH-3aHATTSA IS
MIPOBEJICHHS JISKITIH, JUCKYCIH Ta BIMOBIICH HA 3alIUTAHHS CTY/ICHTIB.

Bukopucmanua — inmepakmueHux  OHIQUH-IHcmMpyMeHmig: BoOHU  MOXYTb
JIOTIOMOI'TH 3/100yBayaM CIJIBHO MPAIIOBaTH HaJ MPOEKTAMH, BEJICHHSIM CITHCKIB
3aBJaHb Ta KOHTPOJIIO MPOIECY BUKOHAHHS MTPOEKTY.

Cumynayii ma gipmyanvri npoekmu: BUKOpUCTaHHS KOMI'IOTEPHUX CUMYJIAIIN Ta
BIPTyQJIbHUX CEPEIOBUII MOXXE JOMOMOITH CTYJIEHTaM OTPUMATH TMPAKTHUYHUN
JIOCBIJ] YIIPaBJIiHHS IPOEKTaMH 0€3 HEOOX1THOCTI PEaIbHOTO 3aITyCKY MPOEKTY

®OPMU U METOJAU KOHTPOJIIO TA OIIIHIOBAHHS
Ilomounuii KOHmpow: PE3EHTALlls PE3yIbTaTIB BUKOHAHHS 1HIUBI Ty JIbHUX
3aBJaHb (TBOPYMX, PO3PAXYHKOBUX, aHATITUYHUX); aHAJIITUYHI 3BITH;



PO3B’sI3yBaHHA IPAKTHYHUX CUTYaILllif; TECTYBaHHS; TEMATHYHI KOHTPOJIbHI POOOTH;
MOJIYJIbH1 KOHTPOJIBHI POOOTH.
IHiocymkoeuit konmpo./ip — 3amikK.

KPUTEPII OLIIHIOBAHHSI PE3YJIbTATIB HABYAHHSA
OmiHIOBaHHA TMPOTPaMHUX pE3yJbTaTiB HaBYaHHS 3700yBadiB OCBITH
3IIACHIOETHCS 3a IIKAJIOI0 €BPOIENUCHKOI KpeauTHO-TpaHcdepnoi cuctemu (ECTS
KputepieM ycniniHoro oiiHIOBaHHS € TIOCATHEHHS 3100yBayeM BUIIO1 OCBITH
MIHIMaJIbHUX TOPOTOBUX PIBHIB (0asliB) 3a KOXKHUM 3aIUIAHOBAHUM PE3YJIbTaTOM
HABYaHHS.

MOJIITUHKA IIOJ0 AKAJJEMIYHOI JOBPOYECHOCTI

JloTpuMaHHS TIOMITUKH IIOAO aKaJAeMIYyHOI JOOpPOYECHOCTI y4YaCHUKaMU
OCBITHBOTO TIPOIIECY TPH BUBYEHHI HABYAJIbHOI AMCIMIUIIHA PErIaMeHTOBAHO
TaKUMH JIOKYMEHTAMH:

¢ «Ernynuit kogexc YepHiBEeIbKOTO HallIOHATBHOTO YHIBepcHuTeTy iMeHi FOpis
®deapkopuuay. URL: https://www.chnu.edu.ua/media/jxdbsOzb/etychnyi-kodeks-
chernivets koho-natsionalnoho-universytetu.pdf';

* «[lomoxxeHHAM MpO BUSBIEHHS Ta 3aMo0IraHHs aKaJeMIYHOTO IUIariaTy y
YepHiBelIbKOMY HalllOHAJIbHOMY YyHIBepcutetry imeHi FOpis ®@eapkoBuyay. URL:
https://www.chnu.edu.ua/media/nSnbzwgb/polozhennia-chnu-pro-plahi  at-2023
plusdodatky-31102023.pdf .

THO®OPMAIIIMHI PECYPCH

1. http://www.ipma.world/— Odiuiiinuii caitt MixkHapoaHoi acouianii ynpasiiHas npoektamu (IPMA);
2. http://management.com.ua — biGmoTeka 3 MEHEIKMEHTY
3. www.bscol.com — CaiiT npo 30a1aHCOBaHy CHCTEMY MTOKa3HUKIB

4. https://www.cio.com/article/3044158/project-management-glossary.html — C1oBHUK IPOEKTHOTO
MEHeIDKepa

5. http://www.cfin.ru/finanalysis/invest/appraisal_invproject — ouinka e()eKTUBHOCTI IHBECTUIIIHHUX
MTPOCKTIB

6. https://www.pmi.org/ — [HCTUTYT IPOEKTHOT'O MEHEPKMEHTY

7. http://www.investgazeta.net — xypHas «[HBecTrazera»

8. http://office.ua/ — xxypHan eheKTUBHOTO KEpiBHUKA

9. https://www kickstarter.com/ — Kpayadanauur maii1aHuuK;

10.  https://www.indiegogo.com/— Kpayadanauar MaiilaHuuK;

11. https://momb.socio-kybernetics.net/ — Micie 3HaliloMcTBa 13 cTapTanaMu Ha CTajlii OeTa-TecTyBaHHS,
12.  https://www.crowdsupply.com/ — [Tnardopma cripustHHS IpU CTBOPEHHI Ta 3aIlyCKy MPOIYKTIB Ha
PHHKY;

13.  https://idonethis.com/ — CepBic ynpaBiiHHSI poOOTOI0 KOMaH/IH;

14.  https://news.ycombinator.com/news/ — CBi>ki HOBHHH 31 CBITY CTapTaIliB Ta MiANMPUEMHHIITBA 32
KOpPJIOHOM;

15. https://trends.google.com/ —IIpocTuii Ta 0€3KOIITOBHUM IHCTPYMEHT, SIKUM 30Mpae aKTyaabHl TEMU
MONIYKY B KOHKPETHUX KpaiHaX Ta KOHKPETHUX Tally3sX (aHaTII3ye TPEHIN);

16. https://angel.co/ — ITmardopma st crapraris, SKi IparHyTh 3Ty9UTH KOIITH BiJl HAIIHHUX aHTEIIiB-
1HBECTOPIB;

17. https://startup.ua/ua/startups/— CaliT iHBeCTUL} y BiIOMI cTapTany, NOLUIYKY 1HBECTHUIIT 115l CBOTO
0i3Hecy, 3aJy4eHHs 10 CBOIX iJIei Hallkpauux npodecioHais;
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18.  https://www.producthunt.com/ -Maiinan4uuk At BIIKPUTTSI HOBUX TEXHOJOTTYHUX MPOAYKTIB Ta

IHHOBAIIITHUX MPOEKTIB, CIIJIKYBaHHS PO3POOHHMKIB, )KYPHAJICTIB Ta BEHUYPHUX 1HBECTOPIB;

19. https://trello.com/— CepBic, akuii goromMarae KkepyBaT 0i3HEC-TIPOLIECaAMH;

20. https://inventure.com.ua/— Ilepmie Ta HaitOiIbIIe B YKpaiHi ciemianizoBaHe AiJI0BE Me/Iia BUIaHHS,
IPUCBSYCHE PUHKY 1HBECTHULIIH;

21. https://mailchimp.com/ —be3komToBHuU# cepBic e-mail po3cuinok;

22. https://www.it.ua/ — CyuacHi IT-pimenns ans ynpasiiHHS Oi3HECOM;

23.  https://www.entrepreneur.com/ — Be6-caiT Ta 1pyKkoBaHHIA *KypHAJ PO MiANPHUEMHHIITBO;
24. http://wordpress.org/ — HalimonynspHimia cuctema ynpaiiaas kKoHTeHToM (CMS) B cBiTi;
25. https://ain.ua/ — Ykpaincekuii oHmaiH-)xypHau mpo [T-613Hec, cTapramnu, TEXHOJIOTIT Ta
MiTPUEMHUIITBO;

26. https://betalist.com/ — CalT 11 MONTYKY MOTEHIIMHUX CITIBPOOITHUKIB Ta MICIIE, 16 MOXKHA
NEPEBIPUTHU BIACHUH MPOEKT 1€ 10 odiliiiHOro 3a1mycKys;

27. https://startupsanonymous.com/ — [HcaiiTu BiJ cTapTanepis;

28.  https://angel.co/ — Ilomyk crapTaris, CiBpOOITHHKIB Ta IHBECTOPIB.

Jemanvna inghopmauisn w000 eusuennsn Kypcy «IIpoeKTHUH MEHEIKMEHT)
suceimieHnay pooouii npozpami HA8UAALHOT OUCUUNIIIHU

https://philcult.chnu.edu.ua/media/dkfnakal0/proiektnyi-menedzhment.pdf
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